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Shepherd of the Prairie February 16, 2015 Council Agenda 

1. Devotions – Marlene Boehler 

2. Review and approve December Council Minutes (no January meeting) 

3. Finance Review – Jim 

a. Monthly finance review 

4. 2015 Goal Setting 

a. See attached Strategic Direction Document from January Retreat 

5. HR Proposal 

6. Ministry Team Updates 

a. Mutual Ministry Team Update 

7. Other Business 

a. Council Installation Date (TBD) 

b. Council Liaisons 

c. 2015 Synod Congregational Resourcing Event (3.14.15) 

8. Next Meeting 

a. March 16, 2015  

 

 

 



Shepherd of the Prairie December 15, 2014 Council Minutes 

In attendance: Amy Brittain, Bob McDuffee, Marlene Boehler, Jim Henley, Pastor Mark, Wayne Schmidt, Mike 
McCann, Kathy McGuine  Absent:  Adam Adams, Larry Newbanks 

1. Devotions – Pastor Mark 
2. Review and approve November Council Minutes 

a. Motion to approve minutes by Wayne Schmidt.  Seconded by Jim Henley.  Motion 
approved. 

3. Finance Review – Jim 
a. Monthly finance review 

i. Treasurer’s Report – Income currently above budget and plan to finish strong 
thru December.   

ii. Balance Sheet – Balance on loan $771k and building fund balance around 
$119k.   Restricted funds in endowment fund balance approximately $5k, to 
investigate investment possibilities. 

b. 2015 Budget review 
i. Budget being finalized and final version to be submitted first week of January.    

4. Nominating Committee Report – Pastor Mark 
a. Identifying candidate to serve on Church Council. 

5. Building for Mission Update – Pastor Mark 
6. 2014 Goal Update 

a. See attached Strategic Direction Document 
7. Ministry Team Updates 

a. In Reach Team Leader 
i. Still searching for possible candidate. 

b. Leadership Retreat – January 19, 2015 
i. No Committee night on 1/12/15, all are encouraged to attend Leadership Retreat 

c. Annual Meeting 1/25/15 
i. Following immediately after the 10:45 service. 
ii. Annual Reports from Ministry Teams to be submitted no later than Jan. 6th. 

8. Other Business 
a. Acolytes - Need to identify person to coordinate a training and sign-up sheet for incoming 

6th grade confirmation students.    
9. Next Meeting 

a. January 19, 2015 (Leadership Retreat) 
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